[CAC

INDEPENDENT COMMISSION
AGAINST CORRUPTION

EEEEEEEEEEEEE

NSW INDEPENDENT COMMISSION AGAINST
CORRUPTION

STRATEGIC PLAN
2022-2025

February 2023

UNCLASSIFIED



NSW ICAC Strategic Plan 2022 - 2025

Contents

Chief COMMISSIONEI'S MESSAEE ..eiieiiiiiiiieeee e e ececttte e e e e e e eee e e e e e e e e e s tttteeeeeaeessaastsaeeeeaeeseanssasseeeesesasasssseneeaassennnes 3
(01U o ] [T PP P USRI PPTOPPOPRRRPRRPRPIN 4
OUE VAIUBS ...ttt ettt ettt et e sttt e bt e e s bt e e be e e s ate e s bee e s abee e abeeesteesabeeeasseesmseesaneeesabeeeabeeaanseesanenesnneanas 5
WAt WE CAN 0. ittt b e bt st s e et e bt e b e e bt e s bt e e ae e e st e et e et e e sheesaeesanesabeeabeeabeenneennees 6
What WE CANNOT G0 ..eiiiiiiiiiiietee ettt st et b e bt s bt e s ae e et e et e e bt e sbeesbeesanesare e b e e beenneennees 6
Accountability and PErfOrMANCE .......iii i e st e s e e e e e e e b e e e e e b ee e e enarees 7
NSW ICAC Strategic Plan 2022 — 2025: Our directions for 2022 0 2025........cceeeeeiieeeecciee e e e 8



NSW ICAC Strategic Plan 2022 - 2025

Chief Commissioner’s message

The NSW Independent Commission Against Corruption (“the Commission”) is a leading integrity body
in NSW.

In exposing, investigating and preventing corrupt conduct in the NSW public sector, the Commission
continues to update its skills, resources and systems to respond to new and emerging forms of
corruption.

The Commission is taking a fresh approach to its strategic direction over the next three years. The
Strategic Plan 2022-2025 sets out our directions in terms of the goals we aim to achieve, how we plan
to achieve those goals, and the desired outcomes that will measure our success.

The plan provides the framework for the Commission to continue to be pro-active yet responsive and
adaptive in its work across our major functional areas of investigations, corruption prevention and
education.

Through the plan, we aim to build public sector integrity through education and prevention,
streamline our operations and more effectively communicate the lessons learned, and improve our
organisational capability through focusing on staff talent and development.

With the professional skills and dedication of our staff, the Commission will continue to expose and
minimise corrupt conduct and enhance the integrity of the public sector over the next three years,
while working to be recognised as a fair and trusted integrity agency through being a transparent and
accountable organisation.

The Hon John Hatzistergos AM

Chief Commissioner

February 2023
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Our role

The Commission was established to investigate, expose and prevent corruption in and affecting the
NSW public sector.

Responsibility for the management of corruption risks rests with individual organisations. The
Commission directs its attention to serious corrupt conduct and systemic corrupt conduct and takes
into account the responsibility and role of other public officials and authorities in the prevention of
corrupt conduct.

We investigate and expose corruption by:

. targeting serious corrupt conduct and systemic corrupt conduct and corruption
opportunities affecting the NSW public sector

J establishing facts in relation to corrupt conduct and referring matters to others to consider
prosecution, disciplinary and preventative actions

. conducting public inquiries and compulsory examinations and producing reports on our
investigations.

We prevent corruption by:

. proactively identifying and responding to high-risk areas

. giving public sector agencies advice, guidance and information

. providing education and information to the public

J reinforcing with each public sector agency its responsibility for preventing corruption

. deterring corruption through investigation and public exposure

. promoting an ethical climate so that public sector agencies and individuals are encouraged

to act against corruption

o recommending systemic changes to prevent corruption from recurring

. working in cooperation with other law enforcement, integrity and intelligence gathering
agencies.
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Our values

We are committed to certain fundamental values in all our interactions with public sector agencies,
other organisations, individuals and our staff.

Our values are to:

J advance the public interest

. act ethically and with integrity

o be objective, fair, impartial and accountable

o strive for excellence

. be tenacious and professional in pursuing our aim

. respect each other and appropriately support each other with an emphasis on teamwork
J preserve the Commission’s independence and reputation

J ensure procedural fairness
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What we can do

. investigate suspected corrupt conduct of any individual having public official functions or
acting in a public official capacity in NSW or persons whose conduct impairs, or could
impair, confidence in public administration

. investigate conduct referred by the NSW Electoral Commission

. make findings of fact and make findings of serious corrupt conduct against individuals in
our public investigation reports

. make corruption prevention recommendations to help prevent conduct exposed in
investigations from recurring in the future

J make referrals for investigation or other action to any person or body considered by the
Commission to be appropriate in the circumstances

. obtain the advice of the Director of Public Prosecutions (DPP) with respect to prosecuting
individuals, or make recommendations that organisations consider taking disciplinary
action.

What we cannot do

Unless the NSW public sector is involved, the Commission does not have power to investigate:

J the private sector

. issues arising in other states or territories

. federal parliamentarians, departments or agencies

. NSW police officers, crime commission officers or administrative employees of those
agencies.

Even when the NSW public sector is involved, we cannot investigate unless the allegation relates to
suspected corrupt conduct.

The Commission is not a court. We cannot conduct prosecutions or determine whether a person is
guilty or innocent of criminal charges.
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Accountability and performance

Accountability

The Commission is accountable to the Parliament of NSW through the Parliamentary Committee on
the ICAC. The role of the Committee on the ICAC is to monitor and review the Commission’s activities
and published reports. It can also examine trends, methods and practices in corrupt conduct. By
answering to Parliament rather than to executive government, the ICAC retains its independence
while remaining accountable.

The Commission is also accountable to the Inspector of the ICAC who monitors operational
compliance with legislation and deals with complaints of abuse of power, impropriety and other
forms of misconduct on the part of the Commission or its officers.

The Auditor-General audits the Commission’s financial reports for each financial year. The NSW
Ombudsman inspects the Commission’s records of telecommunications interceptions, surveillance
device warrants and controlled operations to measure compliance with statutory requirements. The
Commonwealth Attorney General and NSW Inspector of the LECC inspect the Commission’s records
of stored communications and telecommunications data.

Performance

The performance of the Commission is monitored and reported on in a number of ways. These
include:

o reports to the Parliament and the ICAC Inspector

. public reports on the outcomes of investigations and corruption prevention projects

. annual and other reports to the Parliament.
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